Three more Caravans will be held in the Midwest in the spring and next fall. The first will be hosted at Makom Shalom in Chicago on May 15. The second will be in Milwaukee on August 29. The third will be in Ann Arbor, hosted by Pardes Hannah, at a date to be determined.

Conversations are being held with several other communities about the possibility of taking our show to their home. Perhaps you would be interested in having the Caravan visit your community? Please contact Deb Kolodny at 301-565-0719 or DebraRuth@mac.com if you are. Remember that affiliated communities get $1000 off the already low price!

Visibility with the Jewish Press

Every month since February of 2003 ALEPH sent two to seven articles to 80 Jewish papers in the US and Canada, greatly increasing our relationship with many papers, In addition, a series of articles was published in the Houston paper to promote the Caravan. If you have relationships with your local Jewish paper, please let DebKolodny know (contact information above,) and we can work together to strengthen coverage of Jewish renewal at both the local and national level. If you are interested in reading the articles that are getting sent, send Deb your email address and we’ll include you in the distribution. 

ALEPH Tenth Anniversary Initiative

ALEPH placed a beautiful advertisement in celebration of our 10th anniversary in four of the largest distribution Jewish weeklies in the United States. During the month of June over 250,000 readers learned about ALEPH and Jewish renewal in the Jewish Week in Manhattan, The LA Jewish Journal, Boston Jewish Advocate and the Chicago Jewish News. Todah rabbah to the 84 signatories who made placing this ad possible!

In addition, a booklet entitled, “Writings from the Heart of Jewish Renewal” was published, with compelling essays (most never before published) by twelve inspiring renewal leaders. 500 copies were made, and only 180 remain in stock. Be sure to order some before they are gone. They make perfect gifts and are a wonderful resource for reading clubs.

Teleconference courses

An increasing number of people are taking advantage of the great classes being offered through the ALEPH Bet Midrash TeleClasses.  Anyone who is a member of ALEPH can access some of the best teachers in renewal through these classes. They are live classes taken from the comfort of your home via telephone conference.  You get to talk to the teacher, interact with fellow students and still be sitting at home.

Rabbi Judith Abrams has taught Talmud and Torah Hints, Rabbi Daniel Siegel has taught Liturgy as Aid to Prayer, Rabbi Miles Krassen has taught Hassidut, Rabbi Sami Barth has taught Codes, Rabbi (SOON) Candy Lobb has taught the 4 Worlds of Listening.  These are just some of the classes and teachers that have taken place this past year.  We also have the ongoing FREE mincha Torah Study on Shabbat afternoons. Check out the website to see this year's offerings: www.alephu.homestead.com

Community News

ALEPH moved into a heightened, more focused relationship with communities this year. Twenty-eight communities have joined us to date in this venture representing the east and left coasts and every region of the country. Affiliates range from 4 members to 400 with over 2000 total households. The vast majority of the households are new to ALEPH and we look forward to long relationships with all of them. Another nine communities are actively working toward affiliation or are finding alternative ways to support ALEPH financially. 

To further deepen our connection to communities the ALEPH Board of Directors has two representatives tasked with bringing community concerns, ideas and perspectives to ALEPH’s policy making. Please welcome Araya Sol from Eitz Or in Seattle and Bob Bahr from Sh’ma Yisrael in Atlanta. 

Augmenting these representatives, 6 Board members are leaders or members of ALEPH affiliated communities. In addition, a newly forming Communities Committee will help draft policy and provide service to communities. Work has already begun on this front as the ALEPH Board passed a new spiritual leader ethics policy, based on Ohalah’s policy. 

As we begin our new relationship, ALEPH is thrilled to report that we have acquired funding, in partnership with Midwest Retreat Center Or Tzafon, to conduct two fundraising/board development and financial sustainability trainings over the next 18 months. We’ve contracted with a world-class consultant to both conduct the training and provide technical assistance throughout the year. The first training will be held on March 21 and 22 in Traverse City, Michigan.

Ongoing Projects

Reb Zalman Legacy Project

The Reb Zalman Legacy project moved into a new stage of development this past year. Thanks to generous grants from The Nathan Cummings Foundation, the Yesod Foundation, and four individual donors totaling nearly $40,000, editing and publishing Reb Zalman's teachings became a true year-round project. The result was ALEPH’s publication of two complete teachings. "Spiritual Economics: You Can Get Anything You Want in Ad-on-I's Restaurant," was originally given in Berkeley, California in 1981 and featured Reb David Wolfe-Blank of blessed memory presenting a brief overview of the four worlds. "The Kabbalah of Tikkun Olam" was Reb Zalman's four-part class at the 1989 Kallah. This teaching is fully annotated with a section of primary sources included as an appendix. Both these publications are available through the ALEPH ReSources Catalog (www.aleph.org). In addition, we resumed work on Reb Zalman's "Credo of a Modern Kabbalist" which was interrupted nearly 20 years ago. This is an eleven- chapter book that Reb Zalman is calling his magnum opus, with five chapters now complete. It, too, will be fully annotated and include primary sources. 

This year the Yesod Foundation also began coordinating a reorganization and expansion of the Legacy project from Boulder. Their work resulted in the publication of a new book, "Wrapped in a Holy Flame" and the beginning of an archiving project together with ALEPH and Naropa University. We are excited about working with our partner as the Legacy project unfolds in the coming year. 

ALEPH Kallah
The tenth biennial Kallah drew just over 700 from the US, Canada and 12 nations around the world. Many veterans declared that this was the best Kallah yet. Western Washington University in Bellingham, WA provided a delightful backdrop for the 45 workshops, extraordinary davennen, an inspired Cabaret and a community of seekers unlike any other. Plans are underway for the 2005 Kallah, to be held on the east coast for the first time in many years.

Kesher

The ALEPH Kesher (“connection”) program engages, educates, and empowers young Jews as it connects them to organized Jewish life. Sparked in 1993 by the sole twenty-something attendee at our Kallah, Kesher has grown to more than 55 twenty- and thirty-somethings at this year’s event. 

Almost all “Kesherites” are active in other social, political and spiritual causes. Very few belong to synagogues or other Jewish institutions before they enter our program. Our evaluation data tells us that since the 2001 Kallah, every Kesherite has gone on to greater involvement in his or her local Jewish community, magnifying the number of people affected by the program to hundreds every year. Some have even changed careers to work in Jewish institutions. Most have continued involvement with the explicitly trans-denominational work of Jewish renewal, are coordinating Jewish programs or events and are furthering their own Jewish learning. All report a profound shift in their sense of themselves as Jews, their desire to remain connected to Jewish community and their commitment to Jewish living.

ALEPH is working with several new sources of funding this year in the interest of deepening and expanding the program. We expect support to come soon that will enable us to have retreats every year (not just at Kallah) and to include year round mentorships and tikkun olam projects for Kesherites.

ALEPH Financial Summary
Including Shalom Center, Semicha Program, Jewish Renewal Life Center, C-DEEP, R. Zalman Schachter Shalomi Project, R. Marcia Prager Project, R. Shefa Gold Project and the ALEPH Core (see list below)



2001-02

Total income:                         


$ 798,627

Contributions, grants, gifts

          $ 432,908       




Consisting of:


Core contributions and gifts
            $ 208,000            
 


Project contributions, gifts
 
          $ 155,408            




Grants

          $   69,500               




Program Service revenue

$ 341,140
    



Other investment (annuity)
    
$     8,319     
        



Interest on savings etc
    
$     6,277
        



Profit on sales of inventory
    
$     9,983
      




Note: A final 2002-2003 Financial Summary cannot yet be provided, as certain Kallah calculations are still being made.

ALEPH Core Financial Summary

Including Kallah profits only, Kesher, Sage-ing, Bet Midrash, Caravan, Community Support, Kol ALEPH, Media Work, Zalman Legacy Project


2001-02


2002-03 
Total income:                         

$ 279,988.68


$ 328,795.38


General Contributions

$ 173,878.32    
$ 231,252.59



Grants

$   10,000
   
$   20,000.00


Designated gifts*

$     5,794

$      6843.04


Other

$     5,898

$     1,393.85

Program Service revenue#
$  62,587.43


$   50,824.26

Profit on sales of inventory
$  10,042.56


$   11,904.01


(Bet Midrash)

Project overhead


 $  11,788.37


$    6,577.63

Total expenses:


$ 292,089.23


$ 289,632.72

Net Income:



($ 12,100.55)


$   39,162.66

Designated gifts are for:
Kesher

Sageing

Reb Zalman Legacy Fund

Moving fund 2001-2

Program service revenue comes from:

Kallah 









Teleconference courses







Kol AlEPH subscriptions










Mailing list sales






Direct Service







